
 
MINUTES: DLA Board Meeting 

Date: May 20, 2017 
Location: Tom Nelson’s (President) home 
Board Meeting Convened: 10:10 am 
 
Attendees 

• Tom Nelson 
• Ratzlaff, Joan and Gerry 
• Widen, Elise and Doug 
• Duxbury, Margaret and David 
• Tom Brown 
• Lieffring, Diana and Herb 
• John Davis 
• Trish Bogenrief 
• Bill Routt and brother 
• Holly Newton 
• Maggie Hagman 
• Greer, Annette and Dan 
• Dave Stark 
• Brian Rusch 

 
Discussions 
 
Treasurer report and secretary report were skipped for this meeting due to long 
agenda. 
 
1.  Request from the Brown Family on use of Peg’s memorials: Tom Brown. 
 
Margaret Brown (Tom Brown’s Mom) passed away on November 26, 2016. Memorial donations 
in her honor reached $12,000. Tom presented a proposal (see APPENDIX A), on behalf of the 
Brown family, for the use of these monies. Basically, a yearly award, known as the Margaret 
Brown Lake Stewardship Award (MBLSA), would be granted by a 3-person subcommittee to a 



deserving recipient dedicated to maintaining or improving the Deer Lake quality of life. The 
proposal was voted on and approved. 
 
2.  DLEAP report: Tom Brown. 
 
The DLEAP investments approximate $143K and are returning 14% at this time. 
 
3.  Planning for presentations at June and July general meetings. 
 
June Meeting: Joan Ratzlaff has invited a DNR loon specialist from Brainerd who will be 
giving a talk. We need to allocate a good slot of time for him since he is traveling so far. We also 
need a screen for slides.  
 
July Meeting: John Davis wants to talk about septic systems. The Deer Lake Conservation 
Committee has been meeting. He would like to learn how inefficient and failing septic systems 
are a direct cause of our lake greening. John will work on getting a PCA speaker.  
 
4.  Nomination Committee for officers; review of board members. 
 
Tom Nelson stated we need a nomination committee. Tom would like to step down from the 
president position as he has been there 3 years. John Davis would like to step up as president. 
Hugh Cameron mentioned interest in becoming vice president. Dave Stark, Brian Rusch, and 
Doug Widen offered to be the nomination committee. Board members are also needed. 
 
5.  Communications: DLA email and alternatives: John Davis. 

 
John Davis suggested terminating the Deer Lake email server. We’ve paid for its use through 
2018. Doug Widen’s brother manages it at a cost of $120 per year. Termination was voted on 
and approved.  
 
6.  DLA Membership Campaign: John Davis. 
 
We now have18 lifetime members…and not all of them are board members. There are 350 
property owners around the lake. 150 of them are members. 100 of the remaining 200 used to be 
members; 100 were never members. John makes the case for a membership campaign.  
 
This year so far, John sent a newsletter with a renewal/join plea to everyone around the lake, 
providing a membership form. John would like to do another membership mailing to those who 
have never been members and to those who haven’t re-upped membership. It would cost about 
$250 for another mailing (210 letters to those who have not renewed or joined).  
 



A discussion ensued. Tom Brown asked if the membership status could be given to area 
communicators so they can contact the non-member residents about renewing/signing up; this 
can/will be done. Also, he offered to pay for inserting a stamped, return envelope. Great idea. 
Thank you. 
 
Maggie Hagman added that DLA needs to be rebranded as a good group fighting for clean water 
and lake preservation. The communicators should have a spiel to rebrand the DLA as an 
organization fighting to keep Deer Lake clean and healthy when they go out. Maggie urged 
communicators to go out and knock on non-member doors to get a better response.  
 
As part of rebranding the DLA, Trish Bogenrief mentioned stressing family enjoyment on a clear 
lake and property value preservation as part of the outcomes the DLA is fighting for. Who 
wouldn’t want to be a part of this?  
 
Bill Routt warned that DLA should not become like some other non-profits, always coming back 
and asking for donations. Folks should join DLA because it is making a difference. Make 
membership desirable.  
 
David Stark questioned if the DLA membership is tax deductible? That could be a motivator. 
Tom Brown says no parking spot or ‘thing’ is given to members when they join, so it is tax 
deductible. However, a board discussion and decision with information from our tax guy, Dan 
Gielen, should probably take place. If there are private benefits to members, DLA could lose its 
501c3 status. The membership form does not say the membership fee is tax deductible at this 
time. 
 
John Davis then brought up a second mailing to disseminate information on AIS, which he 
would like to do before the membership mailing. He would do the AIS mailing first, followed by 
the membership mailing.   
 
Trish asked if Firewise information could also be added to the AIS mailing. Things like keeping 
the brush trimming to within 100’ of the main building and turning in a Firewise form even if 
you do not have a brush pile to be picked up would be a good reminder.  
 
As a result, there will be an AIS mailing June 1st (via email if known, otherwise, USPS). This 
will be followed later with the membership mailing. It will include a membership form and a 
plea letter asking for help in the fight for water quality. And like getting a ‘free gift with 
purchase’, it will say you get to participate in the Firewise program.  
 
The board voted on and approved these mailings up to $450.  
 
7. Deer Lake Map for fundraising: John Davis. 
 



John brought in two framed maps of different size. This was a fun project for John because folks 
had so many fishing stories to tell. The map project is considered a service and a fund raiser. 
 
Questions John had: 

• He needs final comments/corrections. 
• What size should we sell? One size, both sizes? 
• Should we laminate the small one? 
• Costs: to print 50 large is $1000; to print 100 large is $1200; to print 300 large is $1400; 

printing the smaller map is basically 80% less than large one.  
• What are lamination costs?  

 
It was decided to laminate 100 maps of each size. We could sell the small laminated ones for $25 
at the boutique; have a couple large ones framed. Up to $2000 expense for the map project was 
voted on and approved. 
 
8. Beautiful DL Handbook revision: John Davis. 
 
Basically this was a status report. The book was sent out last year. John made multiple changes 
to the book; these revisions are posted on the web page.  
 
9.  Frolic planning; reserving dates at Hiawatha. 
 
The frolic is scheduled for Tuesday, August 15th this year. Tom Nelson said we still need to plan 
music, events, food, etc.  
 
Tom Brown said he won’t be involved in frolic unless there is a member of the board acting as 
the chair of the frolic. No one stepped up to be chair at this meeting. 
 
Bill Routt’s brother asked couldn’t the vice president (VP) always run the frolic? Tom Nelson 
mentioned the VP is currently the chair of the Conservation Committee. Since Hugh Cameron 
has shown interest in becoming VP, would he do it? Hugh was not present to answer, but it’s an 
idea. Several said that frolic chair is easy, not that hard to do. 
 
Joan Ratzlaff mentioned setting up a Firewise booth where the use of a fire extinguisher could be 
demonstrated. 
 
John Davis asked, “What would it take to schedule with Hiawatha for a day?” This is a fair 
question since we have been gifting Hiawatha each year. Herb says we donate about $1000 per 
year. To schedule a wedding at Hiawatha for the day costs $2000. This amount would really cut 
into DLA profits. Maybe we just haven’t been organized enough or aggressive enough to get the 
day we want. Tom Brown will speak with a Joel at Hiawatha to look into dates. 
 



Doug Widen mentioned that the trouble in scheduling last year was due to replacement of the 
person responsible for scheduling.  
 
10.  Conservation Committee Report: John Davis 
 
John is holding Conservation Committee meetings to come up with a water quality action plan 
based on the Deer/Pokegama lake study. Anyone can participate. Reports will be generated and 
sent out. He wants to come up with specific initiative recommendations for the board. So far, two 
problem areas have been identified: AIS and phosphorous. For phosphorous, subareas to address 
include tributaries, septics, and shorelines. 
 
No recommendations are available yet. It was mentioned this effort could be made part of the 
membership push letter. Someone asked what the goal on fundraising was and John said high. 
 
Holly Newton had an outstanding action from a Conservation Committee meeting. The 
committee itself approved continued water testing. Can the board now approve using A. W. 
Research Labs in Brainerd for 2 more years of water testing? This is the organization DLA has 
been using for all of its water testing so far. The water sampling is done by the Ratzlaffs, 
Bogenriefs, and Bakers. It is driven down to Brainerd that day.  
 
Holly mentioned that the money that pays for the testing comes from DLEAP and costs about 
$2000 per year. Tom Brown said that 2 years may be a problem because only a percentage of 
DLEAP funds can be spent. But, Herb Lieffring pointed out the water testing payment has been 
coming from the general fund, not DLEAP.  
 
Use of A. W. Research for 2 more years was voted on and approved. Up to $2000 for water 
testing for this year was voted on and approved.  
 
11.   Deer Lake Clear Water Collaborative:  David Duxbury 
Dave is using Deer/Pokegama lake study as motivation for his work. He set up a large screen and 
gave a great presentation pointing out the destruction occurring per this study. In particular, Dave 
identified the highest loading streams in the report. 
  
Dave cited there was only $10k from some [does anyone remember which?] pot of $85k to use 
on conservation projects, which is very little. So, Dave is trying to pull together stake holders 
(i.e., the ‘collaborative’) to work on the phosphorous dumping tributaries (landowners, county, 
DNR, highway department, snowmobile club, etc.). He has hooked up with the environmental 
conservation non-profit group, Great River Greening. See here: 
https://www.greatrivergreening.org/ . He asked if they would work on streams in Itasca County; 
they said ok (yesterday)! The Widens have the heaviest loading stream and they are eager to get 
this remedied ASAP.  
 



The goal to bring together folks with expertise to address the problems.  
 
Dave then showed a slide with several organizations that have money, which can be applied for 
through grants. The Clean Water Fund has $200 million delegated by the legislature; maybe we 
can get some of that. Outdoor Heritage Fund is dedicated to clean water; their money can go 
straight to non-profits. Great River Greening can apply for grants from these various 
organizations. Some grants can come through DNR; Dave said we need to get this tax money 
into our area. The Great River director actually wants to come and meet the DLA board as they 
help apply for these grants!  
 
Dave has also reached out to the Blandin Foundation for funding. 
 
Once phosphorous comes into the lake, it stays for 17 years. Stream 9 is letting in 32 pounds of 
phosphorous per year. We need to do our part to change the phosphorous input. Some actions 
that can be done are: add filtering plants, meander the streams, address salts from the roads. Talk 
more about chloride (salt) and phosphorous.  
 
Tom Brown asked this tribute be written in the minutes for the record: 
 

A deep and sincere thanks goes to John Davis, Tom 
Nelson, Dave and Margaret Duxbury, Holly and Mike 
Newton for an outstanding job in their work to keep the 
lake beautiful!!!! 
 
Dave Stark recommended a great (and small) eye-opening book: “For the Love of Lakes”. 
Tom Nelson added that de-oxygenation of the lake is not stressed enough either.  
 
12.  MISCELLANEOUS TOPICS 
 
Trish Bogenrief says there is a loon nesting on land on the point at Bear Island. They’ve called 
the DNR; they are checking whether to put out a sign to keep folks away by saying there is a fine 
if you are caught too close. Bear Island cleanup is June 2. 
 
 
Board Meeting Adjourned: 12:15 pm 
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